49 Remarks to the White House Conference on the
“Industrial World Ahead: A Look at Business

in 1990.”
Secretary Stans, members of the Cabinat,
all of the distinguishad guests here at this
Conference:

After that rather lengthy introduction,
1 shali try to respond in kind. I was ex-
friend from Washington, California, and
" now Washington days, would perhaps find
something he could say. [Laxghter]

Coukl I just sxy & word, however, about
hm?bmpuuhﬂyhanmndhdn

new position. Since this is & nonpartisan
group, he is going to be the chancellor of
the exchequer of one of the two major

parties.

But ] think all of you should know that
the idea of this Conference, the concept,
was his. He has been a splendid Secretary
of Cammerce in this Administration. In
50 many fields that are not well known,
others, he has done an outstanding job. He
is a man, pragmatist though he is, who has
vision, who sees the future. I remember
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his coming to me many, many months
ago,nlﬁuabmttﬁsﬂmfmdewl—
oping its concepts.

I cannot think of any more effective
way that a man could leave the position
of Secretary of Commerce on a higher
note than a conference of this type, witich
was his idea.

1 appreciate the fact that all of you—
representatives of busines, representatives
of labor and of government-—have par-
ticipated in the Conference, and will be
doing 20 in the pext a days. _

My remarks today, I am sure, will be
somewhat anticimactic after some of the
things you heard this morning about the
futare of the United States and what it
holds. Perhaps I can put that future, how-
ever, in the context of the world I under-
stand best, the context of politics in its
broadest sense, of world politics, and then,
of course, relate it to the problems of
American business and American Iabor.

In the current issue of Fortune, the story
is told of three men on & desert island who
spotted a tidal wave headed their way.
The first man decided to use the time re-
maining on wine, women, and song. The



second man chose to get down on his
knees and pray. The third man—and I am
sure he was an American businesman-—
got busy trying to figure out how to
breathe under water.

Now, as we Jook ahead to the industrial
world of the future at this White House
Conference, it is well to remember that
there is something to be said for enjoying
life, the power of prayer is very important,
but as we face the future, we must also get
ready to live in it.

Intheommofthhcanfmoe,you

will be exploring the exciting prospects
i and

: . il
ities of business, the challenges of the new
technology so vital to the betterment of
the lives of our people, the future of the
economy. _

There has reslly never been a time
when a hard, searching lock ahead has
been more essential for America than it is
today. '

We cannot really plan for the industrial
world ahead without ing the total
picture of the world of the future. We
have to ask ourselves which way the world
is heading; what we, as & Nation, must
do to influence the coumse of history
toward mere freedom, toward a genera-
tion of peace; and what kind of people
we will have to be to make a difference in
our children’s lives and in the world of
tomaorrow.

These are profound questions, and the
kind that all too many people consider
themselves just too busy to deal with. But
the American dream is too important to
be left to the dreamers, and that is no re-
flection on your morning speakers. Prac-
tical men have to examine their ideals and

shape the future in the image of their
hopes.

The people of the United States of
America, a3 we all know, make up ap-
proximately 6 percent of the population
of the world. Let’s consider what that fig-
ure means.

First, it roeans that we have a great deal
to be proud of. When 6 percent of the
people of the world produce cne-fifth of
the world’s steel, one-thind of its electric
power, one-third of all automobiles, then
even our most severe critics will have to
admit that the American economic system
must be doing something right.

The fact that we number only six out of
every 100 people in the world meams
something else that must give us pause,
however. It means that we, who believe in
majority rule, are a minority group in the
world. If we are to lead, we cannot lead
by force of arms or by weight of numbers;
we can lead only by the force of our
example and the quality of our vision.

What is it that has brought this 6 per-
cent, this minority of the world that calls
itself America, to the highest standard of
living, the highest expremion of human
freedom?

What is it that will propel this Nation
forward in the coming generation to lead
mankind in its search for a better hfe ina
world of peace?

1 am convinced that the answer esin a
real but intangible quality called the

In today’s world, that spirit is being
tested. America is being tested.

We have got to Jearn once again to com.
pete in the world—and the only way we
can compete is on the basis of our own

In the past, America has been able to
pay the highest wages in the world, to en-



joy the highest standard of living in the
world, and stll compete in the world’s
markets because we had the best technol-

But in recent years, while other nations
have been modernizing, while others have
been spurting ahead in productivity, in
America we have let productivity slip; we
have neglected capital investment; we
have fallen behind other nations in the
attention and support we give to applied
science and to advances in technology.

We can be proud, as Americans, of our
record of generosity in the 25 years since
World War II. With your help, the help
of business and labor, this great, produc-
tive American economy made it posible.
Old enemies as well as old friends have
gotten back on’ their feet, and new na-
tions have been started on the long road to
prosperity. :

This help has been good, certainly, for
other nations. It has been good for the
- world, and in the long run I believe it has
been good for America.

But let us see where we are now. During
the decade of the sixties, exports of Amer-
ican manufactured goods increased by 110
percent.

During the same 10 years, exports of
German manufactured goods rose by 200
percent, Canada’s by 285 percent,
Japan—anow the second greatest producer
in the non-Communist world—increased
her exports of manufactured goods in the
Past 10 years by 400 percent.

Now, this is just one measure of the
competition we face, It is one of the rea-
sons why last year, for the first time since
1888, we had our first upfavorable trade
deficit.

Nations never stand still. They go for-
ward or they fall backward.

Other nations in the world today are

going forward—some of them rapidly for-
ward, And America has to exert itself, we
have to be at our very best, if we are to
remain competitive in the world.

In business and in life, there is a time
when tough decisions have to be made. In
decisions in order to help get the economy
back on its feet in the transition from war
%0 peace, to get it back on a stable basis,
with full employment, moving forward in
a sustainable way.

I believe in discussing these tough de-
cisions. I am going to talk about my phi-
losopby and some of the things, very
candidly, that I have had to do.

I believe in econamic freedom. I believe
the best economy for America is a free
choice of temporary wage and price con-
trols or continued inflation, I chose tem-
porary controls to curb inflation. '

In the long run, cur goal is to remove
the controls, get rid of the deficits—once
we have brought about price stability and
full employment.

But in the short run, there is going to be
a lot of complaining, and I understand
that. I am prepared to take the heat be-
cause I believe that in the position I hold,
I have to put first things first, and full
employment without inflation in a period
of peace must come first for America.

Now, I talked about some of my hard
decisions. Let me talk about some of yours.
Are you going to crawl into a shell and
demand protection from world competi-
tion; or are you gaing to roll up your
sleeves and increase productivity?

Are you going to expend your energy



complaining about controls; or are you
going to adopt wage and price policies
that will remove the pressure of inflation
and the need for controls?

Now I am convinced T made the right
decisions. I am convinced you will make
the right decisions as well—right for your-
selves and right for our country.

I recognize that there are many people
around who are uncertain about whether
we can reaily cut the rate of inflation.
Well, there are two answers to these
doubu.F‘mt,ﬂwreemd:Gmpﬁw
rose 3.4 percent in 1971, too much; but
that is compared to 5.5 the year before.
That is the right direction—down. That
shows thatitcan be done.

And second, we are determined to keep
pushing down the rate of inflation. We
have made a commiunent; we have
proved the lengths we are prepared to go
to keep our commitments, We will see this
fight against rising prices through to
stability.

Just as controls and our other policies,
we believe, are going to wark to stop in-
fiation, our policies to create more jobs are
going to work.

You all know that in the past 6 months,
civilisn employment has incressed by over
a million jobs. Yet that surge has not made
nearly enough of a dent in the unemploy-
ment figures. This we all agree. In the
most recent quarter, real output rose at a
rate double that of the preceding two
quarters. Now, that is a basis for real con-
fidence—the confidence that should gen-
Nobody says the road to full employment
is quick and easy; but I believe, based on
the record, that we are on that road.

Now we come to the key to it all. What
enables each worker to get more out of his
work, each investor to get more out of his

investment, and the Nation to get more
out of its econommy? The answer is produc-

You as businessmen, as labor leaders, all
have said this. For a long time in America
we were able to take productivity increases
for granted. We just assumed it was going
mhmsnduﬁWeuﬁchnagmd

we did mare, there was going to be more,

But now the new situation in the world
has changed all that.

Even if we were content just to fight
with one another for a bigger slice of the
same old pie, instead of making the pie
bigger, this would no longer be enough.
Our markets would dissppear; and not
only would we no longer sell abraad, but
we could no longer afford to buy from
abroad ; and America woyld itagnate.

But we are not going to stagnate. We
ﬁnm&nmspﬁtmm
the spirit is not enough; we have to use it.

If wo are to maintain our leadership in
the world of the future, it will not be by
force of arms. It will be by the strength of
our spirit, backed by the vigor of our
econcmy—which is the greatest amet we
have in world affairs today. If we slip back
as an economic power, them we will slip
also as a moral force in the world, for it
will have been because we ceased to try,
because we ceased to compete, because we
gave up on ourselves and the world,

I do not believe that America has given
up, that it will give up. Nor do I believe
that we in America, because of the compe-
tition we face, will ory to build a wall
around ourseives.



If we were ever to permit this Nation to
turn isolationist in its foreign policy, we
would be inviting another war or the de-
struction of our freedom.

If we were to let this Nation turn pro-
tectionist in its economic policy, we would
be inviting a trade war—and like the other
kind of war, every nation on this planet
would lose.

We are not going to let either of these
things happen. We are not gaing to be-
come isolationist in our foreign policy and
we are not going to become protectionist
in our economic policy. We are not about
mfncgetthemdthewodd’shighst

'I‘h:tuwhntAmlnubodﬁerfor
almost 200 years. It is what has made us
the economic wonder of the world today.

After years of lagging productivity,
which I just referred to, we made & come-
back last year—back o 2 3.6 percent rise.
"‘Now we have momentum—end we must
never again forget the secret of American
success.

For too long, I think, we have to rec-
ognize that too many of us in this country,
%00 many businessmen, too many working-
men, thought of the American economy as
a kind of giant turtle. It may have been
fat and lazy, but it had a protective shell
that seemed impregnable.

But let me point out to you that nature
played a trick on the turtle, The only way
he can move forward is to stick his neck
out,

Well, the time has come for that turtle,
you represent, the Jeadership of which is
in this room tonight, the time has come for
this turtle to stick its nack out and get
moving.

As it does, it will show that America’s

competitive spirit is alive and healthy,
ready to lead the world into the pew
prosperity.

As all of you in this room are aware, 2
weeks from now I will be in Mainland
China. And then, a few months from now,
I will be in the Soviet Union. Both of these
trips of course have created great interest
in America and in the world.

As ] have often said, neither should raise
any illusions about what can be accom-
plished. Because of the differences in our
systems of government and our attitude
toward the world, there will be great dif-
ferences after the trips as well as before.

Thegoalu,dwune,aotrytodevdopa
dialogue, a commmmication, a process
through which it may be possible in the
next geperation and & generation after
that, that instead of fighting about those
differences that we will continue to have,
we will talk sbout them. This is a goal
world to achieve.

I do not mean to suggest to this audi-
ence or any in the world that we are going
o have instant pesce as a result of these
two journeys. But I do know what our
bopes are—that it will be possihly & safer
world and that it may be possibly a more
opawuld,mdthumchﬂdxmmy
live pomibly in a world of peace, with dif-
ferent systoms of government, talking
rather than fighting, and that they will
live in an open world, sble to move more
uhmm&mmdd,eohowm

That, I would trust, would be a con-
tribution that I might be shle to make,

notbymyldf,hutnhutmakeabw
ning in these two journeys that I will be
taking.

But I cught to say that the other side



of that coin is that to the extent we are
able to succeed, to the extent that the
dangers of war in the world become less,
the challenges of pesce will become
greater,

Let’s Jook at the world again. Look at
it in terms of where we are and what the

the United States, economically, as every-
body in this room knows, had no compet-
itors whatever. We were only competing
against curselves. Because of the destruc-
tion in Europe and in Asia, because none
of the other nations in the world were in
our league, we were, in effect, able to lead
the world just as fast as we wanted to. No
one else was pressing us.

Let me use a favorite exsmple from
the world of sports. Many of you have
been watching the Winter Olympics. I
remember the first Olympics that I read
about, in the year 1928. Some of you are
old enough to remember it, too. The great
miler of the twenties was Pazvo Nurmi of
Finland. He was probably the greatest
mihrwhomlived.l'lenevu'bmhe4
minutes, however.

You abio remember that when he ran,
he ran with & wristwatch and he timed
himself on each lap because there
was no one who could compete with him
and pres him. In order even to get as close
%0 4 minutes as he did, he had to rmn

against the clock.

That is not true today. We have the new
Europe with Britain in the Common Mar-
ket. We have the Soviet Union now the
second power economically in the world.
We have Mainland China with all of its
potential in the future. We have Japan,
the second most productive non-Commu-

nutmymthewld.Welnve:ho

So, here we see America looking for-
ward to that target date of ours and of this
Conference, the year 1990. We se¢ an
Ammhngurmngapmuthe
clock, an America still ahead, but an
Ammuhvingmdomhutnwderto
maintain its

What I am saying to this audience to-
day is very simply this: In the position
that I hold I want to do everything that
I can to seize the moment t0 make the
world safer, to make it 2 more peaceful
wldbmhitammwid.

In the position that you have, as busi-
ness leaders and labor leaders, you will
determine whether the America in that
new world with all those new
is going to slide back and let the others
who are stronger, have a greater spirit, a
greater sense of destiny, pas us by, or
whuﬁluthltq:mﬂ:uhnadethu
country as great as it is, still exists in the
hearts and minds of our

Amwgtholewiwmpchwiﬂzw,a

nneludsorabu:umymwbzpa
people into some kind of productivity.
That is not true in this country. The future
of the American economy can be affected
by government, and I say thank God for
this. However, the future of the Ameri-
can economy is determined not by a few
government officiak, but by the deciions
of = million decisionmakers
this country in business and in labor.
That is why, Mr. Secrotary, in this his-
toric Conference, as we lock down toward
the end of the century, let us hope and
pray it will be & mare peaceful world, that
it will be & more open world. And let ws



do everything that we can, each in our in-
dividual ways, to see that America remains
competitive economicaily by not running,
awehadtoameorlquII,only
against the clock, but doing our best. And
ourbutmnbegoodenough.

Thank you.

woTx: The President spoks 2t g:¢2 p.m. in the
Ballroom of the Sheraton-Park Hotel

He spoke from a prepared text, An advance
text of his remarks was released on the same
day. !

Thae 3-day Conference was attended by 1,500
Tepresentatives of business, isbor, the acad-
emic community, and government,



