2 Remarks to Workers at the National Steel and
Shipbuilding Company in San Diego, California.

January 4, 1972

My. Banks, Secretary Gibson, Mayor Wil-
son, and men and women of National:

It is a very great privilege for me to be
here today. I just flew in from Washing-
ton last night, and it is good to be here on
this beautiful California day, right here in
San Diego. And it is particularly good to
be here because of the resson that I am
coming here.

I am not going to bore you with the sta-
tistics and with a lot of history about how
it came about that these ships are going
to be built here in this yard, but I think
just to give you a feeling of what it means,
of how fmportant this moment is to you,
to thoss of you who have jobs, to this yard
and its future, and to this country, I think
it is well perhaps to spend just & moment
on what this occasion is and bow it came
about.

In 1968, when I was spesking in
Seattle at 2 yard-—a pretty empty yard, as
a matter of fact—I spoke about the UB.
merchant maring and, you know, when
you make a speech, you do a Little studying
to find out a kittle ahout the subject, be-
cause you figure the people you are talk-
ing to know more sbout it than you do,
and they ususily do.

What I found was that at that particn-
lar time, the United States merchant
marine was in very great trouble. I found,
for example, that three-fourths of all
American-built ships then in use were
more than 20 years of age, whareas, only
one-fourth of all ships in the weorld then
in use were more than 20 years of age.

In that kind of competition, we wers 2
born loser, because our ships were too old,

they were too inefficient, and new na-
tions—as 3 matter of fact, some of the na-
tions with whom we had been allies in
WorldWarIIndwhohadheenonr
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ond-class pesition around the world.

I felt that we ought to do something
about it. When I was elected I made »
proposal in 1969 about the American mer-
chant marine. In 1970, the Congress in a
bipartisan action, Republicans and Demo-
crats joining together because they could
see that this was bigger than any partisan-
ship, mhthmgly approved that
proposal.

In 1971, the plans went forward under
men like Mr. Gibson, Secretary Stans, and
all the others in Government interested in
this, until we are now beginning to lot the
contracts. As & matter of fact, some have
already been let,

Todsy, $54 million in contracts will be
signed by Mz. Gibson for here, the Todd
Shipyards in Long Beach will have $6o
million worth of contraets, and others will
follow in other parts of the country.

Now, just let me say & word about what
this all means, and why it is important.
1 know that it is kind of fashionable scxne-
tiznes these days to say, “What difference
does it make whether the Unitod States is
mumber one in air tramsport, or number
one in the merchant marine™ or what
have you,

The atswer is: It makes & good deal of
difference. We don’t have to be number
one in everything, but we have to try to .
be. Because whenever a nation or a person



quits trying to be number one, he censes,
or that nation ceases, to be a great nation,
We want America to try to be number
one, and that is one of the reasons we are
doing this in this area.

Now, the second point I woukl ke to
make is that this comes as we are ending
a very long and difficult war, and as we
enter what we hope will be & period of
negotiation and peace for the United
States,

But even that shows the importance of
what we are doing todsy becamse the
peacetime competition is going to be even
more difficult than the kind of competi-
tion we had in war.

The nations that previously were en-
gaged in war activities now are competing
with us, and competing with us very, very
hard. We welcome that. We accept comn-
petition, but it means we have got to do
better. And that, of course, is why we are
able to come here for these comtracts
today.

We are doing better. Costs are being cut
down. I have been talking to my oid
friend Jeme Calhoun [president, National
Marine Engineers Beneficial Asociation]
about that problem. I bave been talking,
of course, to the people in management
about that problem.

Costs have come down almast 50 per-
cent, and that means that as the costs
come down, as we build more efficient
ships, there will be more jobs and America
will get back into the position of being the
leading maritime nation of the world. We
can do it.

We can’t do it without your help and
we know and I know, as I look at this
great group of peopie here, that we are
going to be able to do it, becsuse we
Americans are a people who don't ike to

be number two. We Americans are a
people who like to be the best in anything
that we do and that is what we are going
to do in this instance.

Finally, I would just kike to leave one
thought with you. As we go forward on
these ships, I think it is interesting for you
to know that the three that are built in
this yard are the first three of this kind
ever to be built in the United States of
America, 30 you are doing something that
has never been done before.

The resson they have never been built
in the United States of America before is
that the United States wasn't able to com-
Ppee, but now we can. The better job that
you do here, now, cn these ships, the more
opportunities we are gaing to have to have
more jobs kke this in the future. .

Veecz Frost TE Cown. We can do it

Tax Pexsmeaer. You bet you can.

And 0, I simply want to conclude with
a very old story, one that many of you,
I am sure, have heard.

During the Middle Ages, two stone-
masons were asked what they were doing
as they were working on their jobs. One
looked down, and he said, “T'm shaping
stonet.” And the other looked up, and he
said, *“T'm building a cathedral™

And today, all of the thousands of men
and women here are going to be doing
jobs, and you can look down at that job-—
it is important, of course, just for the sake
of what it is doing, what it produces in
the way of an income and the rest.

But I hope all of you, from time to time,
lock up, and say, “T'm not just building a
ship; I'm building America. I am making
fure my country is going to be number
one insofar as its merchant marine is

. cunmd”

Thank you.



%01x: The President spoke at 10:36 am. at
the shipyard of the company. I-Ielpohmﬂz-
out referring to notes.

John V. hnhwmuvevhepnﬁent,
National Steel and Shipbuilding Commpany;

Andrew E. Gibson was Amsistant Secretary of -

Commerce for Maritime Affairs; and Pets Wil-
son was mayor of San Diego.

On the same day, the White House released
a fact sheet on the contracts awarded to the

‘company to build three new bulk carriers for

the Urited States merchant marine,



